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POST-INVESTMENT SUPPORT SERVICES MATRIX 

Date Investor / 
Organisation 

Follow-up Activity Outcome / Notes Status 

20-Jan-24 Dangote Cement – 
Sokoto Plant 

Follow-up on 
limestone supply 
expansion 

Clarified regulatory 
requirements; confirmed 
next steps 

Completed 

05-Mar-24 Sokoto Agro-
Processing 
Cluster 

Check on land 
allocation progress 

Guided on land 
application; shared 
contacts in GIS Office 

Completed 

18-Apr-24 Al-Ihsan Rice 
Millers – Sokoto 

Follow-up on plant 
upgrade financing 

Connected with BOI Desk; 
provided documentation 
support 

In Progress 

12-May-24 Buhari Livestock 
Ltd – Sokoto 

Verify licensing 
application 
submission 

Confirmed documents 
received by Ministry of 
Agriculture 

Completed 

25-Jun-24 Sokoto Solar 
Energy Ltd 

Follow-up on 
renewable energy 
permit approvals 

Facilitated meetings with 
State Energy Board; 
guidance shared 

Completed 

15-Jul-24 Malam Agro Mills 
– Sokoto 

Check expansion of 
milling capacity 

Provided advisory on 
compliance; shared 
Ministry of Commerce 
contact 

In Progress 

30-Aug-24 Sokoto Textile 
Cluster 

Follow-up on land 
and utility access 

Confirmed approvals in 
GIS Office; documentation 
complete 

Completed 

10-Sep-24 Alheri Rice 
Processors – 
Sokoto 

Verify equipment 
import 
documentation 

BOI and Customs 
guidance provided 

Completed 

05-Oct-24 Agro-Allied Ltd – 
Sokoto 

Check grant and 
export licensing 

Assisted with forms; 
Ministry of Commerce 
liaison 

In Progress 

18-Nov-24 Zamfara Agro-
Logistics – Sokoto 

Follow-up on 
warehouse setup 
technical guidance 

Technical advice 
confirmed; connected 
with Ministry of Trade 

Completed 

02-Feb-24 MTN Nigeria PLC 
– Lagos/Sokoto 

Follow-up on telecom 
infrastructure 
investment 

Shared licensing process; 
facilitated State 
regulatory approvals 

Completed 
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14-Jun-24 Dangote Fertilizer 
Ltd – 
Kano/Sokoto 

Follow-up on 
fertilizer plant 
support 

Assisted with land 
allocation and local 
procurement processes 

Completed 

23-Sep-24 Siemens AG – 
Germany 

Follow-up on solar 
energy investment 

Facilitated permit 
approvals; connected 
with State Energy Board 

Completed 
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